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ObjectivesObjectives 
• Increased understanding of the current job 

market
• Understand how to retain and engage the 

best talent
• Importance of assessing transferable skills 

d h i hi tand having coaching support
• Work/Life balance and personal growth
• Career planning steps to achieve success



Current Job Market TrendsCurrent Job Market Trends
• Dramatic changes in the last few years
• Global recession has had an impact on profits, 

competitiveness and strategic focus.
• Workforce appears weary with lower expectationsWorkforce appears weary, with lower expectations, 

increased anxiety and new priorities.



Current Workplace

The recession has driven a 
wedge into the employment 
relationshipe at o s p

New employment relationship 
is more flexible dependent onis more flexible, dependent on 
employee contributions, 
performance and the business 
en ironmentenvironment



Current WorkplaceCurrent Workplace

Gap between what employees 
want and expect and what 
employers can afford to deliver 
in this difficult economy

As gap widens it will make itAs gap widens, it will make it 
difficult to retain top talent and 
sustain productivity which is 
needed for growthneeded for growth



Organizations need toOrganizations need to 
define a new and more 
sustainable 
employment deal with 
their employees

Places more burden on 
h l hthe employee – they 

must become more self-
reliantreliant



Workforce StrategyWorkforce Strategy
Workplace trends and shifting business realities will impact 

organizations
Id tif th i ht l f th i ht j bIdentify the right people for the right jobs

Inventory current talent and identify future needsy y
Align the workforce strategy with the business
Develop leaders and build a pipeline
Focus on retention and engagement 
Invest in career development



Current Workplace
The employee perspective

• 76% of workforce want a secure/stable position yet % p y
security is disappearing

• Employees are now focusing on pay and flexible work 
• Employees are looking to management for leadership 

and they are coming up empty
• Employees are sacrificing job advancement for job• Employees are sacrificing job advancement for job 

security



Current Workplace
I li ti f E lImplications for Employers

• Attracting talent not difficult in this economyAttracting talent not difficult in this economy 
• Talent retention and advancement will be a challenge
• Inability to move workers out of the organization due to 

th h ’t ff d t tithose who can’t afford to retire.
• The new ‘self-reliant’ employment distracts the employee’s 

focus. 
• Leadership needs to inspire and engage employees to 

manage their own motivation and bring out their 
performance potential.performance potential.



Employee Engagement p y g g

• Engaged employees are the innovators g g p y
that organizations need so they can 
competep

• 2 out of 5 employees are fully disengaged
• Levels of engagement has remained• Levels of engagement has remained 

steady for the past few years.



Drivers of Engagement g g

• Shift in engagement drivers
• Empowerment has doubled in importance - the 

‘self-reliant’ employee.
• Employer Image has doubled in importanceEmployer Image has doubled in importance

– Business failures
– Ethical scandals
– Employee’s security

• Leadership, always at the top of importance, has 
dwindled due to lack of confidence indwindled due to lack of confidence in 
management.



Importance of Career p
Development

• Provide individual supportProvide individual support 
• Self- reliance - employees must take ownership of their 

futures.
E l h l i l d l th i• Employers helping employees develop their careers 
provides 
– Workforce engagementg g
– Retention
– Productivity



Career GuidanceCareer Guidance 
• Understanding their individual 

motivators skill sets andmotivators, skill sets, and 
interests. Match these with 
business priorities.
P id t l d t h i th t• Provide tools and techniques that 
will lead to self-discovery and 
then translate that into career 

ti laction plan.
• Includes assessments, 

workshops, and one-on-one p
counseling sessions.



Benefits of Online Career Guidance

• Positive impact on career decision-making
• Self-efficacy
• Career commitment
• Career decidedness
• Career maturity





Career Development –Life Spanp p
• Knowledge of Self

– Interests
– Skills abilities

Work related values– Work-related values
– Detailed knowledge and reality testing of occupations 
– Awareness of the need to plan aheadAwareness of the need to plan ahead
– Decision-making skill
– Knowledge and use of appropriate resources for g pp p

career decision making



Personal GrowthPersonal Growth 
Job Skill Sets 

• Employers are looking for specialized 
employees with unique skill setsemployees with unique skill sets.

• Majority of job seeker have broad skill 
sets. 



Broad vs. Specialized Skill Setp
• Job seekers

71% pessimistic about their job search feeling that– 71% pessimistic about their job search feeling that 
they had the required skill set but weren’t getting 
hired

– Most had broad skill setsMost had broad skill sets
• Employers

– 42% of employers said there were more qualified 
candidates than the had seen in earscandidates than they had seen in years

– 71% reported that more than half of the open 
positions were for ‘specialized’ skill sets



Career Planning g
to achieve success

• Helping employees develop their careers 
provides workforce engagementp g g

• Understanding what engages employee, their 
priorities and their challenges will helppriorities and their challenges will help 
organizations, as well as the individual, raise 
the level of engagementg g
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